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I PLEDGE ALLEGIANCE TO THE FLAG, OF THE UNITED
STATES OF AMERICA, AND TO THE REPUBLIC, FOR WHICH IT
STANDS, ONE NATION UNDER GOD, INDIVISIBLE, WITH LIBERTY
AND JUSTICE FOR ALL!

The power of your thoughts can open any door and you can set yourself free. Lucy
MacDonald

A strong positive attitude will create more miracles than any wonder drug. Patricia Neal

FLP Program Participation Flag:

The script was run early yesterday to add FLP Customer in SCIMS Program Participation to all applicants
and borrowers who are in DLS (both Making and Servicing) and also in SCIMS. This was done to identify
FLP customers in SCIMS. There is no requirement to delete the words “FLP Customer” if already added to
the Notes section in SCIMS. - Kathleen

NASE has asked for a report listing borrowers who have been flagged in SCIMS. This will
enable the county offices to compare the report with their borrower listings and know who
to manually flag in SCIMS.

Please contact NASE board, your Zone Rep or the IT Committee if you have any questions.
This information has also been listed in the NASE Community on USDAConnect.

Employee Association Presidents Meeting with National
Office Staff
January 18, 2012

Attendees:


http://www.nasefsa.org/

Aaron Johnson, ID, FLCA President

Pete Adamson, VA, FLCA

Cindy Porter, NE, Acting NASE President
Rhonda Hoffman, NE, NASE Treasurer
John Lohr, PA, NASCOE President

Mark VanHoose, OH, NASCOE, Vic President
Bob Herchenbach, NE, NADD President
Billy Swiney Jr., NADD Vice President
Maureen Mausbach, NE, NACS President
Kevin Murphy, NJ, FSAAA President
Rebecca Deaton, DE, FSAA

Craig Turner, TX, NAFEC President

Ken Gustin, ME, AOLG Chairman

Karis Gutter, Deputy Undersecretary

Purpose of the meeting was to let us know where we are at and where we are going with the
budget struggles. The field offices have done an excellent job in prioritizing while faced with
the burden of the budget.

They have had to have a consensus on the best course to take. Looked at one FY ahead and had
to guess what Congress will do next with the Federal budget. The President’s 2013 budget
comes out in early February. Need to look at how FSA can do their fair share in deficit
reduction.

We have an aging workforce and need stratigeties on how to manage this. The Secretary says,
“Measure several times — cut once.” Have had to take deeper cuts each year.

Working on a new Farm Bill, if not passed by Memorial Day it may get caught in delays. Need
to look at what FSA will look like going forward. They have a planning task force to help build
the future of the agency.

Bruce Nelson — Administrator

Since he has been here in April it seems that all he has done is deliver bad news. The good side
is we have our FY12 budget.

Secretary Vilsack announced the Blueprint including the Administrative Services Project.

There is continued pressure to cut. When and how often to hold STC meetings is the decision of
each state. Need to manage to get the work done. Five disaster programs were not re-authorized
by Congress, including SURE. These ran out 9/30/11.

We need to manage change instead of it managing us. In order to have a substantial effect need
to reduce by 12%. In FSA half of the workforce will be eligible to retire in five years. They



didn’t want to go with a RIF because that hits the workforce twice. Newer employees lost and
then a few years later there are retirements with the existing workforce.

Staff reductions:
247 VERA
525 VISP
114  VERA second round if all accept (have until Feb. 2)

Still over ceiling in some states. Considering another VERA that would be targeted to state’s
with office closures and over ceiling.

Operating costs took a 9-10% cut. Proposal to close 131 FSA offices; 35 with zero staff. Not
fair to continue to reduce employees needed to look at reducing bricks and mortar.

Other criteria; two or less permanent employees and within 20 miles as the crows flies using GIS
data.

Tried their very best to contact all employees affected before the Secretary’s speech in Hawaii.
They invited County Committee members.

Public meetings will begin soon with February 8 the date that these meetings will wrap up.

Offices affected listed on the website, employees affected:
32 CEDs
124 PTS
2GS

All can have a job with the agency. Each state will designate the receiving county for the office
closing. There are 15 CEDs that will compete for their job. The CED not selected will have
priority placement nationwide.

Producers can select their administrative county. The public meetings are all scheduled. The
Secretary will notify Congress about the closings.

There is a Policy Transformation Task Force. The National Office has also taken reductions.
We are all in this together. We need to address each other’s differences and challenges and work
it out for the future of the agency. At this time of a good agriculture economy we have to be
prepared for when FSA will be needed again for a safety net for producers.

Juan Garcia — DAFP
Craig Trimm, Candy Thompson, Misty Jones, Rick Pinkston

Mr. Garcia will be attending 15 public meetings in Texas.
The appropriations for the emergency conservation program have been issued.

DCP sign-up will be starting next week. No advance payments for this year.



Need ideas for getting the word out about CRP. 6.5 million acres will be expiring. It has been a
challenge to get updated handbooks out. He likes the AS400 system and need to contract to
support it.

MIDAS needs additional funding and is the future of the agency. He has been with the agency
for 36 years and feels acreage reporting is a product everyone needs. In the future, may be able
to do sign up from a home computer.

AGI has been a lot of work. Have 200,000 forms to reconcile and clean-up 09 and 10. Many
bad addresses. Offices may have to call producers to get forms filled out correctly. They are not
in compliance if the form is incorrect. Need to put it back in the field to get the form. Get new
consent forms for 2012 during sign-up. 330,000 not sent in for 2011.

Asked if they should give the county offices one more chance to get the forms and after 30 days
issue a demand letter.

Need to maintain the integrity of the program. Need to do outreach for FP, mentioned hay barns
using the FSFL program.

Heidi Ware, OBE

She explained the administrative accounts that FSA has available:
FLP, Credit Reform and ACIF Accounts

Advances & Reimbursements; 85-110 million

Administrative services for RMA

Rents paid back

Loan service fees collected for CCC loans.

Carryover funds from CO can be used anywhere. Federal unobligated funds can be carried over
but have to be used for IT.

They started looking at the FY 12 budget last June.

Section 714, allows agency to request funding to support administrative conservation program
costs. Any agency can request these funds if they use conservation programs. This is a one-time
shot for this money and it will never be available again. They have started the request to get the
Section 714 money of 70 million.

If we don’t get the Section 714 funding, will have to reduce administrative allotments further.

Difficult to get FEMMI reports to track spending. If we get the section 714 money then there
should be no impact on staffing. The administrative expense relief would be from a 36% cut to a
15% cut. Trying to do the fairest distribution of funds. They believe FY 13 will be a better year,
but have to prepare for the worst.



OMB has the final approval of the section money. FSA got the final pass back on FY13 money
and the President will announce the budget in February.

Kathleen Merrigan — Deputy Secretary of Agriculture
Michael Scuse, Acting under Secretary of FFAS

Spoke about the MIDAS project; now using 1985 technology, need to invest money in
technology to do the job, but not to replace people.

Kathleen Merrigan is in charge of the budget and is working on FY 13. It may not be as bad as
they thought.

Asked her what is positive for the future of FSA? She said that MIDAS will improve services
and the lives of employees. The staff is doing a good job. Disaster declarations are now a much
quicker process.

Michael Scuse and Bruce Nelson said that we need to keep the county committees involved.
They had to limited the meetings to four per year but have now backed away from that so states
can make the decision on how often to have meetings based on their budgets.

Kathleen hopes this is short-term pain with the cuts. They have an Administrative Solutions
Project across the agencies.

There are training challenges with retirements. Working toward one civil rights reporting agency
for USDA.

In May 2012 is the 150th birthday of USDA. States should think about how to celebrate this
occasion.

Michael Wooden — DAFO
John Chott, Patrick Spalding

His message to take to the field: the agency is facing tough times, but hold on things are
changing but there may be some painful spots.

Notice PM-2829 about time off awards was issued 1/10/12. He is encouraging states to quickly
process these actions so employees can have something to reward their work.

The date to submit the final survey for the Key PT positions is Friday. They will look at these
and make a decision to continue the program.

Mr. Wooden encouraged us to share resources; attitude is half the battle.

If states are below their ceiling, they can hire but will require DAFO approval. If a state is over
their ceiling and they need to hire a key position; DAFO will look at it.



They are monitoring staffing ceilings, nationwide:

GS is below 3100 employees, 42 over ceiling
CO is below 8000 employees, 28 over ceiling

There are presently 14 non-ceiling COTs and 60 non-ceiling FLOTs on board. We will keep
these employees on. Within two years they should move to CED and FLO positions.

Bringing on new COT and FLOT positions will be budget driven. Opportunity to flex is there.
Only loading six months allotment in FEMMI.
Re-employed annuitants, can use until 2014. May have to look at using Type 60 money to pay

for this.

Jim Gwinn —CI10O, by phone in Kansas City
Buddy Bice and Lori Beutel in conference room

Jim and Lori gave us an update on the MIDAS program, modernation of FSA and utilizing
technologies.

MIDAS is hitting full stride now. The first stage was the blueprinting and on January 6™ they
signed task order 3 to move from design to building. Deployment won’t be until after FY
payments are made. They don’t want to take any chances to delay payments.

Training; can look at demos now for acreage reporting, farm records and marketing assistance
loans. Six or seven programs will have 95% of the work.

They are targeting early next year, Spring 2013, to get rid of the System 36. Some programs will
go to web services before that time.

Question: Is turning on PCs that aren’t used by an employee would cost the government money.
Jim explained that there is no cost to power up a PC, but if no one is using equipment it should
be taken off of the inventory.

The budget; CCE last year changed to OCE. There is 30 million to cover three agencies. FSA
has 13 M to work on priotizing equipment for access to MIDAS.

Electronic fax is in testing. This would remove the analog fax machines. Faxes would come in
to a drop point and can be transferred internally. Would also provide for a digital signature and
may not need to print. This is less expensive than a regular fax. Most businesses are using
digital signatures.

Phil Short - DAM




Jackie Whitaker, Patrick Inscho, Joyce Buoy, Jerry Epting and Zeke Dennison

Non-paid work programs for veterans can start using now. Working with Dept. of Defense on
this work experience program that can be used for FSA.

There is an Administrative Solutions Project (ASP) for a more responsible lean government.
Trying to eliminate redundant services. Working on civil rights offices and reducing the number
of cell phone contracts.

Some of the changes will not be affect state and local offices.

We can’t continue to do things the way we have done in the last 40 years.

Question about vehicle transfers from NRCS to FSA. Phil said that there are steps that must be
followed to allow this to happen. Inspection for damages, alternative fuel and if it will replace a
GSA leased vehicle.

FSA has reduced leased vehicles from 770 to 751.

Notice about renewing certificate on LincPass will be coming. Employees will be able to renew

in their office if they have a card reader.

Chris Beyerhelm, DAFLP
Jim Radintz and Bill Cobb

In 2009 FLP made more loans since 1984. In 2010 loans were about equal and about the same in
2011.

Direct OL is up at this time. The guaranteed is down a little. Caseload is up 30%. Some states
don’t have time to service because of the number of loans to process.

We have the full year allocation. Can switch dollars April 1%, can take tags off. So offices need
to continue to take applications even though there is presently a backlog of FO applications not
funded.

2013 funding almost exactly the same as 2012.

In 2013 there should be funding for Individual Development Program and Guaranteed
Conservation Program.

Need to start marketing the Guaranteed Land Contract Program.

There have been changes on documenting farming experience. Don’t need Schedule F. The
handbook has changed for this.



They will be changing the application form to include an email address. Will need to address
when it is appropriate to use email.

The website is being revamped to make it easier to e-file an application.

Need to look at CBOs to do outreach for us.

Working on a continuing education program for loan officials; an interactive course.
On March 1 CFAT will be back up with an on-line course by Dr. Greg Hanson.

Goals — 8 for the year. Eliminated two and added one. Beginning Farmer and SDA loans goal
was separated.

Lawsuits — 5100 claims for Keepseagle so the cost should not be the 20 M that was projected.

States have been doing outreach for the Women/Hispanic. This should start in April at the
earliest.

Not a lot of changes for new farm bill. Term limits, looking at two possibilities:
A. Eliminate for Direct & Guaranteed
B. Change if loans not received in consecutive years can get more years or start years over.

National office is losing employees. Appraisal Specialist is retiring. They may look at hiring at
a remote location (not in DC).

Chris wants our feedback on the payment reminder letters. Do we want to continue to have
Finance Office send these? There have been numerous problems over the years with wrong
letters in the envelopes, incorrect paymentgdanisleading information.

Other changes being considered; changing payment due dates without going through primary
loan servicing. Not taking all assets when doing DSA.

Customers should have a choice of office if FLP presence is gone.

Bill Cobb discussed the receipt for service. There will be posters in offices about the receipt.
Need to read the notices that are now out there about this and the collection of race and ethnicity
There is a new Form AD-2106 to collect Race, Ethnicity and Gender. FLP should not need this
form since it is on our application forms.

Bruce and Carolyn wrap-up

Wanted us to think about the 150" birthday and talk about our history and why we need to be
here in the future.

Thanked us for being leaders of our organizations.



Bruce and Carolyn encouraged us to work toward one National Convention. Carolyn will take
this to the ELC.

Rhonda and | would like to thank all of the National Office employees that took their time to talk
with us and especially to Linda Treese and Trina Brake for organizing this meeting and making
sure we were comfortable during our stay.

Respectfully submitted,

Cindy Porter, NASE Vice President

Hello All:

Had a great time in Washington DC with Cindy. It was many very good meetings. | felt honored
to represent all of you!

Again....thank you all for all you do for NASE and FSA!!

Rhonda Hoffman — NASE Treasurer

2012 Zone Meetings NASE/NACS/NACS RD/NASP
Zone Meetings are extremely vital. These meetings provide you with an opportunity to
meet with National Office officials one on one. You will meet NASE leadership and have
the opportunity to become leaders in the association as well. This is the time to ask
guestions, voice your opinion, meet support employees from other states, and become

activeint he association who has your best |
at heart. Every time | attend a Zone m
so much! Don’t be the person who i s mi
Zone A Meeting

Denver, CO

March 1-3, 2012

Zone B Meeting — NASE A/B Business Meeting

Registration Form and hotel information is now on the NASE website www.nasefsa.org
February 2-4, 2012

Grapevine, Texas

Thisisgoing t o be an exceptional meeting... ma

Zone C Meeting
Madison, WI

nter es
eeting
ssing

ke you.l


http://www.nasefsa.org/

March 22-24, 2012
Look for information on www.nasefsa.org

*ATTENTION: This is a date change!!!

Zone D Meeting — NASE C/D Business Meeting** www.nasefsa.org
Hilton Hotel & Resorts Greenville, SC

February 9 - 11, 2012

2012 National Convention NASE/NACS/NACS-RD/NASP

Detroit, Michigan

Marriottd Detroit at the Renaissance Center

June 16-21, 2012

The below information is from the 2012 Convention tab at the NACS RD SharePoint site. We will eventually post
the registration form to the NACS RD SharePoint. The last item on this email is a screen print 2012 Convention tab
at the NACS RD SharePoint. Please let me know if you have questions.

Convention Hotel Web Site: http://www.marriott.com/hotels/travel/dtwdt-detroit-marriott-at-the-renaissance-center/

Detroit Metro Convention and Visitors Bureau: http://www.visitdetroit.com/

Michigan’s Official Travel and Tourism Site: http://www.michigan.org/

The Henry Ford Museum in Dearborn: http://www.thehenryford.org/

Detroit Institute of Arts: http://www.dia.org/

Charles H. Wright Museum of African American Historyhttp://thewright.org/

US State Department — Canada Travel Information http://travel.state.gov/travel/cis_pa_twi/cis/cis_1082.html

MEETING WITH FLP STAFF -—WEEK OF DECEMBER 13, 2011

Susan and Cindy met with the following FLP staff in Washington DC:

Chris Beyerhelm, Mike Hinton, Bob Bonnet, Nancy New, Connie Holman, Pat Elzinga,
Randi Sheffer, Kathleen Miller, Shari Hashimoto and Tammy Wilson. Also on by
conference call was Finance Office personnel, Mark McKinley, Todd Burke and Debbie
Stokes.

Bill Cobb was not able to be the meeting but provided the following answers to questions
we had submitted:

1. Form AD-2047, “Customer Date Worksheet Request for SCIMS Data Change” for future
applicants could the language from this form be added to all FSA forms instead of having
an extra form for the FSA customers to complete and FSA employees to file. FSA could
save a lot of money on paper, storage and extra work for our customers if we were to
implement the language into the current FSA application forms.


http://www.nasefsa.org/
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Response: This form is used internally to document the source of changes made to a
producer’s data in SCIMS. For FLP applicants, name, address, telephone number, etc.,
are collected on the direct and guaranteed loan applications. These forms are signed by
the applicant, therefore, they should sufficiently document that any necessary SCIMS
changes were made based on data provided by the producer. Use of the AD-2047 in
conjunction with a direct or guaranteed FLP application should not be required. The AD-
2047 should only be needed if an FLP participant called or otherwise advised FSA staff
of a name, address, telephone number, etc., change since a direct or guaranteed
application would not be completed in this situation.

2. With GovDelivery implemented, can the Farm Loan Application Form FSA-2001 be
revised to include a field for e-mail address and the question do you wish to receive mail
electronically from FSA? If so, can this replace the AD-2047 for new applicants?

Response: The decision was made to add email address to the direct loan application
(FSA-2001) on November 29, 2011. Revision of the form may take several months as
the form is approved by OMB under the provisions of the Paperwork Reduction Act and
therefore, any revision of the form must be cleared through OMB prior to its release.

The form will not be revised to allow an applicant or borrower to choose to receive mail
electronically. Guidance will be added to the appropriate FLP handbooks addressing the
authorized, and appropriate, uses of email. Use of email for submission of application
forms may be limited to the eGov system due to the collection of PIl. We are currently
working on creating application FLP packages on the eGov website.

3. 25-AS Handbook still has not been revised with the last amendment dated 2006. | was told
in April that Amendment 25-AS would be issued by 06-17-2011 with FLP changes
included; we are now in December, 6 months later with no amendment. What is the
projected date for the amendment to be issued with FLP corrections?

Response: FSA’s Management Services Division (MSD), rather than FLP, is responsible
for 25-AS, Records Management. The FLP staff has submitted a number of amendments
to MSD since the fall of 2007; however, none of these haves been issued as a result of the
FSA Record’s Officer position being vacant during much of this time. A new Records
Officer was hired several months ago and the FLP staff is working with him to have the
previously submitted amendments issued.

Where will the FLP loan allocation be in FY 2013:

Not sure, but should know in early Spring, but may be close to 2012. Still waiting to
implement new programs; Land Contract, Micro-loan and Streamlined application that
would not be limited by the amount of the loan.



Waiver of guaranteed term limits; with the current economic conditions our farmer really
need that waiver.

The public needs to comment on this to get it changed so far there been a lot of comments
against it.

Recently customer payment due letters were sent to the wrong address because the wrong
letter was put in the incorrect labeled envelope. RD sends these letters.

The problem was not with the incorrect address in SCIMS or PLAS, but the wrong labeled
envelope. Chris asked if it should be considered to have this back in the county office and
have Finance Office no longer send these payment reminder letters. We said that these
letters sent by FO is something that most offices find as a timesaver. Possibly use window
envelopes so this problem doesn’t happen again.

Question on FLPRA scores not reflecting the actual performance of the office.

Chris and Nancy said that the FLPRA scores are not a grade for the office but instead look
at the risk level in an office. If the staff is new and/or inexperienced the scores may be in
the three area.

FSFL is being implemented by FLP in many states. Will this be moved to FLP nationwide?
Farm Programs is not ready to give it up at this time.

In Special Servicing there is not option for entering a PIF date.
This can be entered in the “Comments” field. The Borrower History Report should also be

attached to Form FSA-2580.

NRRS — We should be able to select the borrower for FLP payments rather than having to
enter the SSN. Entries for all programs should be the same. Also, if you enter multiple
FLP loan payments from the same person, you have to re-enter the collection type, state,
and county codes. Yet on the next screen it remembers the loan number, neither of which is
helpful.

Tammy Wilson is working with Kansas City on these FLP issues. Look for an
enhancement for FLP corrections in February. There are also search fields for finding a
remittance that don’t work for FLP. If you have any other issues with NRRS for FLP,
NASE will contact Tammy and let her know our concerns.

It appears that there are some state specific items on the DLM checklist.

Kathleen Miller said to send her specific entries that we think may be state specific and she
will look at them and see if they should be on the state’s own checklist and not the National
Checklist.

Is the Manage Customer transaction in DLS still on hold?
Shari, yes it is and Finance Office will have to process the transaction to change a state or
county code.

What is the status of the DLS Debt Restructure Transaction pilot testing?
Maybe in March.



Manage Flag transaction, problem when trying to remove a flag and put a different flag on
in the same transaction; will get a discrepancy.
Shari will look into this.

Is there any possibility that the 10 year rule for farm ownership loans lifted?
This is a statutory regulation and not able to change without legislative action .

SCIMS FLP Customer: Finance Office is working on a script to convert customers over.

Discussed the possibility of having a password for encrypting emails sent to Finance Office.

NEWS MAKERS!!

Take time to read the | atest FSA Fence s.Bixst. The
team members of the FLP staff in California win the Zerger Award. One of the members of this
team is our NASE Secretary, Jill Monson.

There is also an excellent story about a great friend of NASE, Carolyn Cooksie.

WEAR RED ON FRIDAY TO SUPPORT YOUR UNITES STATES MILITARY.

The mission of redshirtfridays.org is to show support for our servicemen and women. We are not a
political organization. We do not care whether or not one supports or does not support the war. We
care only about making our support of our servicemen and women known to our fellow Americans
our servicemen and women know we support their sacrifice and we will not forget them and we will
do this by wearing red on every Friday.

National Association of
‘Support Employees

National Association of FSA Support Employees (NASE)

INTRODUCING NASE BENEFITSDIRECT
Membership Really Does Have Its Benefits!

We’re proud to announce that we have chosen to partner with JM Marketing due to their continued
excellence of providing high quality association benefit platforms to their respective members. JM
Marketing has been providing financial and insurance products to members of various associations
affiliated with the hard working and dedicated employees of the Farm Service Agency for more than 20



years and is excited to bring to NASE members a dedicated benefit platform called NASE Benefits
Direct!

Members of NASE are now able to participate in many of our member-only programs provided such as:

Life Insurance

Federal Employee Retirement Planning
Long-Term Care Insurance
Cancer/Critical Care/ICU

Heart/Stroke Insurance
Dental/Vision/Hearing Insurance

= =4 =4 -4 -4 A

We encourage you to check out these new benefit programs online at TBD or meet with one of our new
representatives across the country now dedicated to serving you. By utilizing the size and purchasing
power of the group, these programs oftentimes come with easier qualifications and lower premiums to our
members. This brings us affordable, “best of class” products and the known reputation of impeccable
customer service from JM. You may contact them toll free at 877-523-0176 or by email at
info@benefits-direct.com with any questions or help with getting information.

Remember: The unexpected can and often times will happen to even the best laid plans. NASE
BenefitsDirect can help you detect what you need to protect with member-only benefits. Thank you for
your continued support and if we may help you in any way please don’t hesitate to contact either me or
your local representative.

Sincerely,

Susan E Long
NASE President

APPLICATION FOR MEMBERSHIP
2011-2012

COMING SOON: Information for PAYROLL DEDUCTION FOR NASE Membership dues!!!!

FI NALLY..NASE members wil/ have the opportunity

dues.

t


mailto:info@benefits-direct.com

I, am applying for membership in the National

Association of Support Employees and agree to abide by the Constitution and by-laws of the Association.
My check for $52.00 regular member or $20.00 for supportive member is attached. | also agree that | will

join my State Association at this time or when one is established.

Title:

Office Address:

Office Telephone: e-mail;

Home Address:

Home Telephone:

Home e-mail:

Sponsor’s Name:

(Please list the person who contacted you about becoming a member)
Check should be made payable to NASE

Please Mail Completed Form with $52 or $20 to:

“Open By Addressee Only”

Rhonda Hoffman

107 E Hwy 20, Suite C

O’Neill, NE 68763

allgolf@kmtel.net

402-336-3796, ext 118

USDAConnect:

Don’t miss i mport amrwNASBUSDAComaettsite as NASE will be e
increasing the communication using this site:
(https://connections.usda.gov/wikis/home?lang=en_US#/wiki/Wf88a6fad4ala 4bf5 9c78 8fd47

e121e61/person/9d24f6¢c0-3feb-102e-9dba-f5e6d78895c2/pages

FARM LOAN PROGRAMS IS NOW USING THE USDACONNECT....Check it out!

SAVINGS AND BENEFITS:

For anyone with insurance through JM Marketing already and entered through a
NASCOE or NACS association and want to
email address is tgartner@ jminsuredirect.com.

transf


https://connections.usda.gov/wikis/home?lang=en_US#/wiki/Wf88a6fad4a1a_4bf5_9c78_8fd47e121e61/person/9d24f6c0-3feb-102e-9dba-f5e6d78895c2/pages
https://connections.usda.gov/wikis/home?lang=en_US#/wiki/Wf88a6fad4a1a_4bf5_9c78_8fd47e121e61/person/9d24f6c0-3feb-102e-9dba-f5e6d78895c2/pages
mailto:tgartner@jminsuredirect.com

List of Government DISCOUNTS: GIMMEMYDISCOUNT www.govexec.com

BENEFITS:

Social Security Quiz
By Tammy Flanagan, National Institute of Transition Planning

It's been a while since I've tested your knowledge in this column, so I thought it might be fun to put together a quiz
on Social Security benefits and how they fit into planning for your future.

1. What was the amount of the average monthly Social Security check for a retired worker in 2011?

a. $583

b. $3,426

c. $1,181

d. $6,745

l.c

2. Sandy and her husband, Tom, are both 66. Sandy began receiving a Social Security retirement benefit of $500 a
month at 62. Tom is retiring this year and will receive $1,800 a month. How much will Sandy receive when Tom
retires?

a. $500

b. $900

c. $675

2. c. At the full retirement age, a spouse is eligible for half their spouse's full Social Security retirement benefit
amount or their own benefit -- whichever is higher. If Sandy began collecting her own benefit at 62, however, this
would affect the calculation of her spousal benefit when her husband retires. Social Security will take her full benefit
amount that would have been payable at age 66 based on her own work record (not the amount she has been
receiving since she was 62) and subtract that amount from 50 percent of her hushand's amount. If Sandy's full
benefit amount was $650, then Social Security would subtract $650 from the $900 spousal benefit. This would equal
$250 and this amount would be added to her current benefit of $500 and her new benefit amount would increase to
$750 per month. If Sandy had waited until her full retirement age, 66, to apply for Social Security, then she would
have received the higher of her own full benefit amount or 50 percent of Tom's, which would have been $900 a
month.

3. How much can you earn at age 62 without reducing your Social Security benefit?

a. $40,340

b. $14,640

c. $5,600

d. $75,000

3. b. If you are under your full retirement age for the entire year, Social Security will deduct $1 from your benefit for
every $2 you earn above the annual limit. Here's more information about the earnings limit.

4. You can receive Social Security from your former spouse if:

a. You were married for 10 years or more

b. You are not currently remarried

c. You are not receiving a pension from work not covered by Social Security

d. All the above

4. d. A former spouse who meets the requirements to receive a Social Security benefit is treated basically the same
as a current spouse. This entitlement does not affect the former spouse's own Social Security benefit or his or her
new family's. Receiving a Civil Service Retirement System benefit will reduce (or "offset") your spousal benefit by
two-thirds of your CSRS retirement. This will eliminate the benefit entirely in many cases. Read more in this Social
Security publication: What Every Woman Should Know.

For the rest of the questions go to http://www.govexec.com/dailyfed/0112/012012rp.htm
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Retirement Plan

By Kellie Lunney

Many federal retirees have complained for some time about the government's inability to process their annuity
payments promptly or accurately. | recently heard from a disabled Iraq war veteran who has been waiting seven
months for the Office of Personnel Management to process his disability retirement payments.

The problem has proved intractable so far, and on Wednesday OPM unveiled its latest strategy to fix a process that
had a backlog of nearly 50,000 claims at the end of 2011.

OPM's plan, sent to Congress this week, includes hiring more staff to process retirement claims, firing poor
performers and incrementally upgrading technology to expedite payments. The strategy is composed of four pillars:
people; productivity and process improvement; partnering with agencies; and partial, progressive information
technology improvements. OPM also is considering giving bonuses to claims processing employees to motivate
them.

"Federal employees face unacceptable delays in receiving retirement benefits after years of honorable service to the
nation," said the report's executive summary. That's an understatement. On average, its takes 156 days to process a
claim, but many retirees have waited a lot longer than that. OPM plans to eliminate the claims backlog within 18
months and to reduce processing times so that 90 percent of claims are administered within two months of receipt.
The agency last year abandoned a large-scale IT modernization project designed to fully automate the system after it
failed to produce results. For the rest of the story go to: www.govexec.com

Respite from Benefit Threats Could End Soon

Both chambers of Congress formally return to work next week, with one of the first orders of business being to
address an issue on which it deadlocked and ultimately punted last month, a long-term extension of lower Social
Security payroll taxes. That tax, paid by federal employees in the FERS and CSRS Offset systems, was 2 percentage
points lower than normal through 2011 and a temporary extension at that level continues only through February.
Leaders on the issue will have before them a variety of proposals to fund the lower rate through the end of the year,
including assuming no general pay raise in 2013, ending a special retirement supplement for most FERS employees
who retire before age 62, increasing retirement contributions by all employees, and carving out a new retirement
system for newly hired employees that would require them to pay still more while earning a less generous benefit.

Annual Budget Battle Coming Soon, Too

Even if such proposals are not accepted as part of the Social Security payroll tax issue, they are generally expected
to arise again during the budget process. That formally begins with a recommendation from the White House
expected February 6. The administration already has signaled that it will seek a 0.5 percent federal raise, while many
Republicans already have signaled that they will oppose any increase. Due in part to spending caps set by prior
budget agreements, funds for agency operations are projected to be tight, potentially tight enough to require actions
such as hiring freezes and buyout and early retirement offers to pare employment. One issue that will be watched
closely is whether the White House will repeat personnel proposals it has endorsed in the past as part of offsets for
spending initiatives that ultimately didn't pass. Those included ending the FERS retirement supplement and
increasing retirement contributions for all employees.

Check Those Pay Statements

Employees should check their first pay statements of the year — the date those are issued varies among payroll
providers but generally will be falling around now -- to make sure that various withholdings they elected for 2012
are correct. Beginning this month are the new premium rates paid by both employees and retirees under the Federal
Employees Health Benefits program—effective with the first full pay period of the year for most active employees.
Premiums on average increased by around 3.5 percent, although within that average was a wide variation of actual
changes, with some plans exceeding that figure substantially while others had smaller increases or even lowered
premiums. Further, any changes in plans or levels of coverage elected in the FEHB open season also begin.

Other Changes Also Effective
Coverage that was elected for FEDVIP vision-dental benefits program also is taking effect, as are elections made
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under the flexible spending account program during the open season. In both programs, deductions are made from
payroll on a pre-tax basis—the same is true for the large majority of actively employed FEHB enrollees. Also taking
effect with calendar year 2012 are changes in certain options for certain age groups in the FEGLI life insurance
program. In addition, employees choosing different levels of ongoing TSP investments will want to make sure that
their desired withholdings are reflected.

Retirees Should Check Payments, Too

Retirees also should check their initial annuity payments of the year to make sure that insurance withholdings are
correct, as well as to make sure the COLA payment is reflected in the gross amount. CSRS benefits were increased
by 3.6 percent and FERS benefits by 2.6 percent, with the adjustments prorated for those who retired within the
prior year. Also to check are the monthly premiums paid by those covered by Medicare Part B (primarily physicians'
services); the rate will be $99.90 for most enrollees, although individual tax filers with incomes over $85,000 will
see premiums rise on a phased-in scale up to $319.70 monthly (the thresholds double for joint filers). Additional
Part B premium amounts for certain beneficiaries decreased.

Some May Want to Adjust TSP Investments

TSP investors may want to adjust their withholding amounts early in the new year due to the change in the
maximum allowable investment, called the elective deferral limit, for this calendar year. That limit had been
$16,500 since 2009, but due to an inflation-linked adjustment, it increased for 2012 to $17,000. Investors who wish
to invest at the maximum will want to increase their investments accordingly. Also, all TSP investors may wish to
check with their payroll office to see how many times in the new year investments will be sent to the TSP; typically
the number is 26, but cycles vary in some agencies according to the servicing payroll provider. The key
consideration is the dates agencies submit investments to the TSP, not pay cycle dates.

Time to Review Allocations, Too

The start of a new year is a popular time for TSP investors to review their asset allocations and readjust their
investments in order to maintain their desired balance of risk and potential reward. Those ratios can get out of
balance quickly if not attended to, one reason the TSP created the lifecycle funds, which automatically rebalance
every business day. During 2011, the TSP's bond F fund led in returns at 7.89 percent, while the largest fund, the
government securities G fund, gained 2.45 percent. The large U.S. company stock C fund gained 2.11 percent, while
the small company stock S fund lost 3.38 percent and the international stock | fund was down 11.81 percent. Among
the lifecycle funds, the income fund gained 2.23 percent and the 2020 fund gained 0.41 percent, while the 2030 fund
was down 0.31 percent and the 2040 fund lost 0.96 percent. The TSP did not calculate a calendar year return for the
2050 fund, which began operation in February.

IT

Shared services and ‘bring your own device' policies top mobile dialogue
BY JOSEPH MARKS 01/17/2012

Easy sharing, flexibility and common standards should be three major pillars of federal Chief Information Officer
Steven VanRoekel's forthcoming mobile roadmap, according to an online dialogue among federal workers and the
public.

The 10-day dialogue, which closes Friday, is aimed at helping officials flesh out the bare-bones mobile strategy that
VanRoekel released last week. Users can submit their own mobile ideas to the site, comment on other people's ideas,
and vote suggestions up or down.

The mobile roadmap will tackle how the government buys and manages employee smartphones and tablets, plus
how agencies build, buy and use mobile applications, either to manage internal functions or to communicate with the
public. The final draft of the roadmap is due in March and VanRoekel plans to launch new mobile procurement
vehicles by June or July.

The most popular suggestion on the dialogue page so far is to create a public shared services catalog where agencies
can post what the idea's originator Gwynne Kostin calls "the building blocks of [mobile] apps,” such as source code
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and programming interfaces. Other agencies or members of the public could then use those building blocks to create
separate applications without duplicating their efforts.

Panel: LightSquared 'significantly interferes' with GPS receivers

BY 01/17/2012

Flickr user howvin

The multiagency National Space-Based Positioning, Navigation and Timing (PNT) Executive Committee reported
Jan. 13 that tests of the broadband wireless network planned by startup LightSquared showed that its transmitters
would cause harmful interference to many Global Positioning System receivers. As such, no further tests are
required at this time, the committee concluded.

The information was included in a letter to Lawrence Strickling, chief of the National Telecommunications and
Information

Administration and assistant secretary of Commerce for communications and information, from Deputy Defense
Secretary Ashton B. Carter and Deputy Transportation Secretary John Porcari, co-chairmen of the executive
committee. They also reported the Federal Aviation Administration concluded that LightSquared's network,
designed to operate in frequencies adjacent to the GPS band, is "not compatible with several GPS-dependent safety-
of-life systems."

Carter and Porcari said, "Based upon this testing and analysis, there appears to be no practical solutions or
mitigations that would permit the LightSquared broadband service, as proposed, to operate in the next few months or
years without significantly interfering with GPS. As a result, no additional testing is required at this time." For the
rest of the story go to: www.nextgov.com

White House hopes new website will help create jobs
BY ALIYA STERNSTEIN AND JOSEPH MARKS 01/13/2012

The Obama administration is building a new online presence to empower job creators with the information -- and
financing -- they need to reverse the nation's unemployment figures.

Business.USA.gov will be aimed at simplifying the ocean of economic-related information floating throughout the
dot-gov domain, administration officials said Friday. With unemployment at 8.5 percent this election year, officials
announced a government reorganization that would consolidate federal agencies that support business and trade.

"This consolidated agency will have one website, one telephone number and one mission,"” Jeff Zients, Office of
Management and Budget deputy director for management, said during a call with reporters. Business.USA.gov is
mostly empty right now and officials are in the process of standing up a call center at 800-FED-INFO.

The new site will lasso resources from imports and exports agencies, the Commerce Department's business
divisions, and the Small Business Administration.
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In response to a question from Nextgov, Federal Chief Information Officer Steven VVanRoekel said that a major
advantage Business.USA.gov will have over the current mishmash of sites is it can be personalized to pull up the
most productive data for every visitor. Retired military officers, for example, could set preferences that would push
them information relevant to veteran-owned businesses. For the rest of the story go to: www.nextgov.com

Resolutions-ResolutionResolutions-Resolutions-Resolutions-
Resolutions-Resolutions

I't is that time againétime to start applying your
extraordinary ideas on ways to make your workday flow so much better then it flows

now; share those ideas on the NEW fillable Resolution form. [ listen to grumbling as |

travel about on the SURE Program worksheets, NAP regulations, the Guaranteed

computer applications, the DLS system, the eCORP software, outdated handbooks,

etcé. You can make it better; all ydain"have to do

Where do you get the wonderful Resolution forms to write up your creative ideas? On
the NASE website, of course. J

To your Zone Rep or Resolution Coordinator.

Wi t h N AR8sBlatson Process, all of YOUR ideas are given consideration, first at the
Zone Meetings, then on to the National Convention where resolutions are voted on by the
full member shi pét hose Theasusbessfusresalutmns¥ronmthe
National meeting are sent to the National Office, Farm Credit Applications Office, Finance
Office and/or Kansas City for determining feasibility. In the Past, NASE has seen most
resolutions put into permanent practice! We are all ordinary people with extraordinary
ideas...share them.

NASE BOARDMEMBERS:

( CA, MT, N MMarily@McMullen,.Jone A, contact at marilyn.mcmullen@mt.usda.gov

(ND, TX, M N ,WarM&PabstKzZ8ne.B, contact at wanda.pabst@nd.usda.gov

( WI, KY, P NancyRdiff, Zohe IC,.contact at nancy.reiff@in.usda.gov

(LA, NC, G ABeth Pekkijns, Zohe D,)contact at beth.perkins@la.usda.gov

Susan Long, President contact at susan.long@ks.usda.gov

Cindy Porter, Vice President contact at cindy.porter@ne.usda.gov

Jill Monson, Secretary contact at jill. monson@ca.usda.gov

Rhonda Hoffman, Treasurer contact at rhonda.hoffman@ne.usda.gov

Nancy Fuchs, Past President contact at nancy.fuchs@nd.usda.gov
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God Bless America Lyrics by Irving Berlin
— 5k K K KKK Kk K K —

God bless America,
Land that | love,
Stand beside her and guide her
Thru the night with a light from above;

From the mountains, to the prairies,
To the oceans white with foam,
God bless America,

My home, sweet home.

God bless America,

My home, sweet home.



